
 
 

 

 

Agenda 
Member Representatives Committee 
November 8, 2017 | 1:00 p.m. – 5:00 p.m. Central 
(Please note the Schedule may be adjusted real-time should meetings conclude early and/or extend past their scheduled end time.) 
 
JW Marriott New Orleans 
614 Canal Street 
New Orleans, LA 70130 
 
Conference Room: Ile de France (3rd floor) 
 
Introduction and Chair’s Remarks 
 
NERC Antitrust Compliance Guidelines and Public Announcement* 
 
Consent Agenda 

1. August 9, 2017, Meeting Minutes* - (Approve) 

2. Future Meetings* 

3. Elections and Nominations 

a. Election of MRC Officers for 2018* 

b. MRC Sector Nominations and Elections Schedule* 
 
Regular Agenda 

4. Board of Trustees Nominating Committee Update* 

5. Responses to the Board’s Request for Policy Input* 

a. ERO Enterprise CMEP Program Alignment Process 

b. Department of Energy Grid Study* 

6. Update on RISC’s ERO Reliability Risk Priorities Report* 

7. ERO Enterprise Long-Term Strategy, Operating Plan, and 2018 Metrics* 

8. Additional Policy Discussion of Key Items from Board Committee Meetings* 

a. Corporate Governance and Human Resources Committee (November 2, 2017) 

b. Finance and Audit Committee 

c. Compliance Committee 

d. Standards Oversight and Technology Committee 
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9. 2017 Long-Term Reliability Assessment* 

10. 2017-2018 Winter Reliability Assessment* 

11. Using Advanced Analytics to Improve Industry Models and Conduct Forward-Looking 
Assessments of Emerging Risks to the BPS* 

12. Hurricanes Harvey and Irma and Grid Resiliency* 

13. Update on FERC Reliability Matters* 

14. Accountability Matrix* 

15. Regulatory Update* 

 

 
*Background materials included. 
 



 

Antitrust Compliance Guidelines 
 
 
 
I. General 
It is NERC’s policy and practice to obey the antitrust laws and to avoid all conduct that unreasonably 
restrains competition. This policy requires the avoidance of any conduct that violates, or that might 
appear to violate, the antitrust laws. Among other things, the antitrust laws forbid any agreement 
between or among competitors regarding prices, availability of service, product design, terms of sale, 
division of markets, allocation of customers or any other activity that unreasonably restrains 
competition. 
 
It is the responsibility of every NERC participant and employee who may in any way affect NERC’s 
compliance with the antitrust laws to carry out this commitment. 
 
Antitrust laws are complex and subject to court interpretation that can vary over time and from one 
court to another. The purpose of these guidelines is to alert NERC participants and employees to 
potential antitrust problems and to set forth policies to be followed with respect to activities that may 
involve antitrust considerations. In some instances, the NERC policy contained in these guidelines is 
stricter than the applicable antitrust laws. Any NERC participant or employee who is uncertain about 
the legal ramifications of a particular course of conduct or who has doubts or concerns about whether 
NERC’s antitrust compliance policy is implicated in any situation should consult NERC’s General Counsel 
immediately. 
 
II. Prohibited Activities 
Participants in NERC activities (including those of its committees and subgroups) should refrain from 
the following when acting in their capacity as participants in NERC activities (e.g., at NERC meetings, 
conference calls and in informal discussions): 

• Discussions involving pricing information, especially margin (profit) and internal cost 
information and participants’ expectations as to their future prices or internal costs. 

• Discussions of a participant’s marketing strategies. 

• Discussions regarding how customers and geographical areas are to be divided among 
competitors. 

• Discussions concerning the exclusion of competitors from markets. 

• Discussions concerning boycotting or group refusals to deal with competitors, vendors or 
suppliers. 
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• Any other matters that do not clearly fall within these guidelines should be reviewed with 
NERC’s General Counsel before being discussed. 

 
III. Activities That Are Permitted 
From time to time decisions or actions of NERC (including those of its committees and subgroups) may 
have a negative impact on particular entities and thus in that sense adversely impact competition. 
Decisions and actions by NERC (including its committees and subgroups) should only be undertaken for 
the purpose of promoting and maintaining the reliability and adequacy of the bulk power system. If 
you do not have a legitimate purpose consistent with this objective for discussing a matter, please 
refrain from discussing the matter during NERC meetings and in other NERC-related communications. 
 
You should also ensure that NERC procedures, including those set forth in NERC’s Certificate of 
Incorporation, Bylaws, and Rules of Procedure are followed in conducting NERC business.  
 
In addition, all discussions in NERC meetings and other NERC-related communications should be within 
the scope of the mandate for or assignment to the particular NERC committee or subgroup, as well as 
within the scope of the published agenda for the meeting. 
 
No decisions should be made nor any actions taken in NERC activities for the purpose of giving an 
industry participant or group of participants a competitive advantage over other participants. In 
particular, decisions with respect to setting, revising, or assessing compliance with NERC reliability 
standards should not be influenced by anti-competitive motivations. 
 
Subject to the foregoing restrictions, participants in NERC activities may discuss: 

• Reliability matters relating to the bulk power system, including operation and planning matters 
such as establishing or revising reliability standards, special operating procedures, operating 
transfer capabilities, and plans for new facilities. 

• Matters relating to the impact of reliability standards for the bulk power system on electricity 
markets, and the impact of electricity market operations on the reliability of the bulk power 
system. 

• Proposed filings or other communications with state or federal regulatory authorities or other 
governmental entities. 

 
Matters relating to the internal governance, management and operation of NERC, such as nominations 
for vacant committee positions, budgeting and assessments, and employment matters; and procedural 
matters such as planning and scheduling meetings. 
 



 
 

 

 

Draft Minutes 
Member Representatives Committee 
August 9, 2017 | 1:30 p.m. – 4:30 p.m. Eastern 
 
Westin Ottawa 
11 Colonel By Drive 
Ottawa, ON K1N 9H4, Canada 
 
Chair John Twitty, with Vice Chair Jason Marshall present, called to order the North American Electric 
Reliability Corporation (NERC) Member Representatives Committee (MRC) meeting on August 9, 2017, at 
1:35 p.m., Eastern. The meeting announcement, agenda, and list of MRC members in attendance are 
attached as Exhibits A, B and C, respectively. 
 
Introduction and Chair’s Remarks 
Mr. Twitty thanked Mr. Marshall for chairing the May 2017 meeting in his absence, welcomed new MRC 
members and attendees, and acknowledged the attendance of the Board, Michael Bardee and others 
from the Federal Energy Regulatory Commission (FERC), Murray Doehler from CAMPUT, Pat Hoffman 
from the Department of Energy, and Sergio Marchi from the Canadian Electricity Association.  
 
Mr. Twitty noted that the biennial ERO Enterprise Effectiveness Survey will be distributed to stakeholders 
next year and asked for volunteers from the MRC to serve on an ad hoc group to provide input on the 
survey. 
 
Mr. Twitty recognized the MRC responses to the July 5, 2017, policy input request from Roy Thilly, 
chairman of the Board. He reminded attendees that full presentations were conducted at the committee 
meetings and will not be repeated during the MRC meeting. 
 
NERC Antitrust Compliance Guidelines and Public Announcement 
Kristin Iwanechko, committee secretary, called attention to NERC’s antitrust compliance guidelines and 
the public meeting notice. Any questions should be addressed to NERC’s general counsel, Charles 
Berardesco. 
 
Ms. Iwanechko declared a quorum present with the following recognized proxies: 

• Carol Chinn for Vicken Kasarjian – State/Municipal Utility 

• Bill Gallagher for David Osburn – Transmission-Dependent Utility 

• John Hughes for Michelle D’Antuono – Large End-Use Electricity Customer 

• Herb Schrayshuen for Jackie Roberts – Small End-Use Electricity Customer 

• Gordon van Welie for Peter Gregg – ISO/RTO 
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Minutes 
The MRC approved, on a motion by Martin Sidor and seconded by Sylvain Clermont, the draft minutes of 
its May 10, 2017, meeting in St. Louis and its July 12, 2017, conference call. 
 
Schedule for MRC Officer and Sector Elections 
Mr. Twitty announced the annual nomination and election of the MRC chair, vice chair, and member 
representatives from each sector. The schedule for the 2017 nominations and elections is as follows: 
 
MRC Officer Nominations and Elections: 
Wednesday, August 30 – nomination period opens  
Friday, September 29 – nomination period closes  
Wednesday, November 8 – election of officers for following year by current MRC members  
 
MRC Member Nominations and Elections:  
Wednesday, September 13 – nomination period opens  
Monday, November 13 – nomination period closes  
Thursday, December 7 – election begins 
Monday, December 18 – election ends 
 
Board of Trustees Nominating Committee Update 
Fred Gorbet, chair of the Board of Trustees Nominating Committee (BOTNC), noted that the BOTNC had a 
meeting the previous day and unanimously agreed to re-nominate the two trustees up for re-election (Jan 
Schori and George Hawkins). With Ken Peterson being term limited and Deborah Parker’s recent 
resignation, the BOTNC is working with a search firm to fill two vacant positions. The BOTNC will be 
meeting in September to narrow down the slate of candidates, interview the candidates in November, 
meet again in early December to agree on two nominees, and finally, send a recommendation to the MRC 
in mid-December. 
 
Responses to the Board’s Request for Policy Input 
Mr. Twitty acknowledged the MRC’s responses to Roy Thilly’s July 5, 2017, letter requesting policy input 
on supply chain risk management. The following comments on the policy input topics are not all inclusive, 
but provide the general tenor and scope of the discussion: 
 
Supply Chain Risk Management 
Howard Gugel, senior director of standards and education at NERC, noted that the final ballot of the 
supply chain risk management standards closed on July 20 with over 80% approval of all standards and 
those standards are being presented to the Board the next day for adoption. Mr. Gugel stated that the 
standard drafting team focused on high and medium impact Bulk Electric System (BES) cyber systems and 
did not include requirements for low impact systems. However, he emphasized that risks from low impact 
systems should not be ignored and NERC intends to monitor such risks. He highlighted the modifications 
made to the standards and noted that the standard drafting team developed implementation guidance 
which was endorsed by the ERO as part of the standards development process. He also noted that the 
implementation period is 18 months following regulatory approval. 
 
Mr. Gugel highlighted input received in response to the policy input questions:  
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• To help support effective implementation, NERC should execute processes similar to what was 
done for CIP version 5, including additional implementation guidance, communication through 
webinars, inclusion of vendors, consistent audit guidelines, and engagement of the Critical 
Infrastructure and Protection Committee. 

• To evaluate the effectiveness of the standards, NERC should establish an expert group for 
feedback on success, engage technical committees, use the E-ISAC to track incidents, and integrate 
a supply chain compromise scenario into the GridEx exercise, but should allow some time for 
implementing the standards prior to evaluating effectiveness. 

• Risks and related issues not covered by the standards that NERC should study or address include 
legacy support/resellers, mapping of NERC standards to non-ERO standards, low impact risks 
mitigated by implementation for medium and high impact BES cyber systems, and standards in 
other sectors. 

• To address additional potential supply chain risks, NERC should use webinars effectively, facilitate 
secure reporting, engage vendors and suppliers, participate in cross-industry forums, and post and 
share lessons learned. 

 
Mr. Gugel noted that to support standards deployment, NERC will form an industry advisory group, 
conduct ERO Enterprise auditor training, hold industry webinars and workshops, provide outreach to 
vendors on controls, engage the Critical Infrastructure and Protection Committee, forums, and trades to 
develop additional Implementation Guidance, and evaluate effectiveness within two years of 
implementation. To address additional residual risks, Mr. Gugel noted that NERC will: engage the 
technical committees to develop reliability guidelines; form vendor-industry working groups on supply 
chain risks; review supply chain risk practices in other industries and communicate effective strategies;  
ensure BES supply chain risks are addressed by product manufacturing standards; provide the latest 
government intelligence to industry; partner with the Department of Energy (DOE) Idaho National 
Laboratory to test legacy and planned equipment on supply chain vulnerabilities; and issue E-ISAC 
bulletins. 

• An MRC member asked how vendors are regulated since they are not under Section 215 of the 
Federal Power Act. Mr. Gugel acknowledged that vendors are not subject to NERC Reliability 
Standards, but noted that they are engaged in procurement based on CIP-013. He also noted that 
NERC will be reaching out to vendors through industry forums to communicate expectations and 
form joint vendor and industry groups.  

• An MRC member suggested that NERC partnering with DOE Idaho National Laboratory is outside of 
NERC’s role and asked whether NERC’s intent is to facilitate industry doing this. Mr. Gugel stated 
that NERC is supportive of industry partnering with DOE Idaho National Laboratory. 

• MRC members discussed the potential ability to certify vendors through an independent auditor.  

• An MRC member reinforced that the FERC filing should address how the risk from low impact 
systems is to be handled. 

 
Additional Policy Discussion of Key Items from Board Committee Meetings 
Board committee chairs provided a high level overview of the agenda items discussed at each of the 
Board committee meetings. Attendees did not have any additional comments in response to the 
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discussions from the Standards Oversight and Technology Committee and Corporate Governance and 
Human Resources Committee meetings. Attendees shared the following comments in response to the 
discussions at the Compliance Committee and Finance and Audit Committee meetings. 
 
Compliance Committee 

• Mr. Bardee noted that FERC staff is reviewing the remote access study report that was filed by 
NERC and is working with NERC to determine whether all of the redacted material should remain 
non-public. 

 
Finance and Audit Committee 

• Jan Schori, chair of the Finance and Audit Committee, requested clarification on a comment in the 
policy input responses regarding NERC and the Board having more involvement in regional 
budgets. MRC members clarified that this comment was regarding increasing efficiencies in the 
budget process and avoiding duplication. 

• An MRC member commented that budgets are not mutually exclusive and need to be viewed 
holistically. 

• A Regional CEO noted there is a robust process for the Regional Entity budgets and encouraged 
stakeholders to continue to participate in that process. 

 
ERO Enterprise Long-Term Strategy, Operating Plan, and 2018 Metrics 
Mike Walker, senior vice president and chief financial and strategic development officer at NERC, 
provided a high level overview of the draft ERO Enterprise Long-Term Strategy, Operating Plan, and 2018 
Metrics, noting that the first drafts of each document were posted for stakeholder comment. He stated 
that the development of the Long-Term Strategy was an opportunity to step back and recognize emerging 
risks and the changing bulk power system (BPS) ecosystem. The first draft of the Long-Term Strategy 
includes six focus areas: (1) risk based compliance, enforcement, and assessments; (2) technical resources 
and capabilities; (3) security; (4) communication; (5) ERO Enterprise-wide operating effectiveness and 
efficiency; and (6) international engagement. Mr. Walker noted that it would be reviewed periodically as 
needed. Mr. Walker also noted that the six goals in the Operating Plan are consistent with the last 
approved version and highlighted the notable changes: a refined vision, mission, and core principles; an 
additional goal focused on security; updates to contributing activities in support of the Long-Term 
Strategy; and the addition of Regional Entity contributing activities. Mr. Walker also reviewed the 
proposed 2018 metrics, which continue the focus of the 2017 metrics, and highlighted notable changes: 
removal of the compliance severity index in Metric 5 to instead measure the percentage of serious risk 
violations; removal of the Metric 6 sub-metric related to cold weather; greater focus on ERO Enterprise 
efficiency and effectiveness in Metric 7; and inclusion of historical data for each metric. He also noted that 
in addition to the ERO Enterprise metrics, NERC and each of the Regional Entities have more individual 
task oriented goals and metrics tied to internal performance and compensation. Overall, the Long-Term 
Strategy informs the three-year Operating Plan, which then influences the annual business plans and 
budgets. The metrics are used to track performance. 
 
With respect to next steps, Mr. Walker noted that stakeholder comments on the first drafts are due the 
following week, and NERC and the Regional Entity CEOs will meet to address the comments and prepare 
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second drafts to post for stakeholder comment in September. The final documents will be presented to 
the Board in November for approval. 
 
Roy Thilly, Board chair, reminded MRC members that as the leaders of the NERC stakeholder community, 
the Board has requested MRC members step back from the detailed process and identify what they see as 
the two or three most important achievements for the ERO Enterprise over the next five to seven years. 
The following summarizes the areas proposed by MRC members in response to this request: 

• More extensive outreach to industry, regulators, and politicians on the risks identified in technical 
reports. 

• Continue investments in analytics. 

• Look at what others are doing to mitigate risks in adapting to the changing resource mix. 

•  Achieve streamlined body of standards focused only on the essential requirements. 

• Achieve regulatory certainty to minimize the need for subjective judgement on compliance and 
enforcement matters. 

• Simplify the compliance monitoring and enforcement program and increase outreach on new and 
revised standards.  

• Coordinate and streamline activities to focus on the core mission with some activities/programs 
possibly transferred to the forums. 

• Continue increasing alignment within the ERO for all program areas. 

• Ensure efficiencies and avoid duplication, particularly in the standards and compliance areas. 

• Put in place a true cost-benefit tool, looking at the impact of standards on society as a whole. 

• Truly tri-lateralize NERC and recognize shared goals and aspirations. 

• Increase focus on cyber security. 

• Identify current funding sources for the program areas and consider other sources in the long-
term. 

• Use the regulatory boundaries of Section 215 of the Federal Power Act and the existing definition 
of Adequate Level of Reliability as the starting point for the Long-Term Strategy.  

 
Gerry Cauley, president and CEO of NERC, expressed his appreciation for the discussion and commented 
that geopolitical change can create new imperatives for the ERO that are not currently anticipated, and 
therefore, results in new areas of focus for the ERO. 
 
Highlighted below are general comments made during the discussion on the ERO Enterprise Long-Term 
Strategy, Operating Plan, and 2018 Metrics.  

• An MRC member suggested additional mapping between the Long-Term Strategy and Operating 
Plan. 

• A Board member commented that the amount of collaboration and opportunity for input is very 
impressive. 
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Technical Rationale for Reliability Standards 
Mr. Gugel provided background on the guidelines and technical basis included with many NERC Reliability 
Standards, which was initially designed to support results based standards, provide standard drafting 
teams a mechanism to explain the technical basis for a Reliability Standard, and provide technical 
guidance to help support effective application. Going forward, there will no longer be a guidelines and 
technical basis section included with Reliablity Standards. However, standards drafting teams will be able 
to prepare a new document entitled “Technical Rationale”, which will allow for the development of 
technical information previously included in the guidelines and technical basis section. Compliance related 
language was not intended to be included in the guidelines and technical basis section and will not be in 
Technical Rationale.  However, standards drafting teams and industry are able to propose implementation 
guidance as part of the standards development process. Mr. Gugel provided a status of the Technical 
Rationale process, noting that the process has been developed, endorsed by the Standards Committee, 
and is starting to be implemented.  He provided an overview of related activities, including development 
of ERO guidance on the existing guidelines and technical basis section and future technical rationale in Q3 
2017, reviewing the existing guidelines and technical basis section for possible compliance guidance 
language in Q4 2017, and transitioning the existing guidelines and technical basis section to technical 
rationale from Q4 2017 through Q3 2018. 
 
Mr. Gugel also reminded attendees about relevant standards documents including: (1) applicability, 
requirements, and effective dates which are the mandatory and enforceable components of Reliability 
Standards; (2) the standards filings for approval and subsequent regulatory orders ; (3) technical 
information that is not mandatory and enforceable, such as technical rationale, whitepapers, and 
reliability guidelines; and (4) audit and compliance documents that are not mandatory and enforceable, 
such as Reliability Standard Audit Worksheets, Implementation Guidance, and CMEP Practice Guides. 

• Noting that the guidelines and technical basis section was also used to communicate the standard 
drafting teams’ intent when developing a standard, an MRC member asked if standard drafting 
teams will be expected to develop technical rationale going forward. Mr. Gugel stated that 
technical rationale is a tool for standard drafting teams to use, but is not a requirement. 

• An MRC member suggested that revisions may be necessary to the Standard Processes Manual. 

• An MRC member asked about the standard drafting teams’ involvement with the compliance 
aspect during development of a standard. Mr. Gugel noted that standard drafting teams informally 
engage both NERC’s and Regional Entities’ compliance staff to provide a compliance perspective 
during development. The MRC member suggested there may be an opportunity to formalize the 
standard drafting teams’ engagement with compliance. 

• An MRC member asked why the information in the guidelines and technical basis section is being 
transferred to a document separate from the standard. Mr. Gugel noted that with the information 
included in the standard, it appears to be misinterpreted as mandatory and enforceable, which it 
is not. 

• MRC members asked whether the information in the guidelines and technical basis section would 
be transferred verbatim or if there would be modifications, and if industry input would be 
requested. Mr. Gugel noted that aside from any compliance guidance language which would be 
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removed, the intent would be to transition the technical information verbatim to technical 
rationale. Mr. Gugel also noted that industry input will be requested throughout the transition. 

• An MRC member asked whether NERC anticipated a period of time in the transition where the 
information being transitioned was not included somewhere. Mr. Gugel stated that he does not 
expect this to happen. 

 
Update on Security Issues 
Marc Sachs, senior vice president and chief security officer at NERC, provided background on cyber 
security threats, noting that they can generally be broken down into five areas: reputation damage, theft 
of intellectual property, ransomware, direct manipulation of control systems, and mechanical or logical 
damage. He provided examples and descriptions of a typical phishing email, infected attachments, 
ransomware, and control system manipulation. Mr. Sachs noted that over the past several weeks, the 
following have brought media attention: (1) WannaCry ransomware which was a cyber attack on May 12, 
2017, affecting multiple global sectors; (2) CrashOverride/Industroyer control systems malware which was 
linked to a 2016 cyber incident in Ukraine; (3) Petya (aka NotPetya) ransomware which targeted Ukraine 
in 2017; and (4) Nuclear 17 investigation which is an advanced persistent threat (APT) adversary targeting 
multiple infrastructure sectors. 

• An MRC member asked whether the type of operating system being run makes a difference. Mr. 
Sachs stated that the operating system does not matter if it is not properly patched. 

 
Accountability Matrix 
Ms. Iwanechko invited questions or comments regarding the accountability matrix included in the MRC 
agenda package, which is updated quarterly and captures key action items from the quarterly MRC and 
Board meetings and the policy input letter responses. 
 
Regulatory Update 
Mr. Berardesco invited questions or comments regarding the regulatory report, which highlights Canadian 
and Mexican affairs, as well as past and future significant FERC filings. 
 
Mr. Berardesco also discussed NERC and Southwest Power Pool Regional Entity’s (SPP RE) mutual 
agreement to terminate their Regional Delegation Agreement which would dissolve SPP RE. This will 
require formal Board approval and reassignment of the registered entities currently within SPP RE. Until 
the transition is complete, SPP RE will continue to operate and SERC will continue to act as the 
Compliance Enforcement Authority (CEA) for SPP Regional Transmission Organization. Every entity within 
SPP RE should have received a letter outlining the process to select a new Regional Entity, including the 
ability of a registered entity to request a transfer to a specific region, along with information that should 
accompany the request. An invitation-only webinar will be held for affected entities to ask questions 
about the transition. NERC and FERC are authorized to approve all transfers through amendments to the 
relevant regional delegation agreements.  
 
Mr. Cauley reinforced that, as noted in SPP’s public announcement, the dissolution will allow SPP to focus 
on market operations and reliability coordination and is a good opportunity for NERC to advance the ERO 
model for CEA independence. NERC is working closely with the three regions, MRO, RF and SERC, that 
have expressed an interest in accepting registered entities from SPP RE.    
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Future Meetings 
The following are future dates for the MRC Pre-Meeting and Informational Sessions: 

• October 12, 2017 
 
The following are future NERC Board and MRC meetings dates and locations: 

• November 8-9, 2017 – New Orleans, LA 

• February 7-8, 2018 – Ft. Lauderdale, FL 

• May 9-10, 2018 – Washington, D.C. 

• August 15-16, 2018 – Calgary, Canada 

• November 6-7, 2018 – Atlanta, GA 
 
Adjournment 
There being no further business, the meeting terminated at 5:04 p.m., Eastern. 
 
Submitted by, 

 
 

Kristin Iwanechko 
Secretary 

 



Agenda Item 2 
MRC Meeting 
November 8, 2017 

 
Future Meetings 

 
 
Action 
Information 
 
Summary 
The following are the future meeting dates for 2018. The dates for the 2018 pre-meeting and 
informational webinars are also included below. 
 
2018 Dates 

January 10   Pre-Meeting and Informational Session 

February 7-8   Ft. Lauderdale, FL 

April 10   Pre-Meeting and Informational Session 

May 9-10   Washington, D.C. 

July 18    Pre-Meeting and Informational Session 

August 15-16   Calgary, Canada 

October 10   Pre-Meeting and Informational Session 

November 6-71  Atlanta, GA 
 

                                                      
1 Please note that this follows an alternate date pattern, with open meetings on Tuesday and Wednesday. 



Agenda Item 3a 
MRC Meeting 
November 8, 2017 

Election of MRC Officers for 2018 

Action 
Elect officers for 2018 

Background 
Article VIII, Section 5 of the NERC Bylaws addresses election of the chair and vice chair of the 
MRC. Article VIII states: 

Section 5 – Officers of the Member Representatives Committee (MRC) – At the initial 
meeting of the MRC, and annually thereafter prior to the annual election of 
representatives to the MRC, the MRC shall select a chairman and vice chairman from 
among its voting members by majority vote of the members of the MRC to serve as 
chairman and vice chairman of the MRC during the upcoming year; provided, that the 
incumbent chairman and vice chairman shall not vote or otherwise participate in the 
selection of the incoming chairman and vice-chairman. The newly selected chairman 
and vice chairman shall not have been representatives of the same sector. Selection of 
the chairman and vice chairman shall not be subject to approval of the board. The 
chairman and vice chairman, upon assuming such positions, shall cease to act as 
representatives of the sectors that elected them as representatives to the MRC and shall 
thereafter be responsible for acting in the best interests of the members as a whole. 

The nomination period for the two officer positions of the MRC for 2018 opened on August 
30, 2017, for a 30-day nomination period that closed September 29, 2017. The nominees for 
the MRC chair and vice chair for 2018 are: 

Chair – Jason Marshall 
Vice Chair – Greg Ford 

http://www.nerc.com/gov/Annual%20Reports/NERC_Bylaws-Effective-10142009.pdf


Agenda Item 3b 
MRC Meeting 
November 8, 2017 

 
MRC Sector Nominations and Elections Schedule 

 
 
Action 
Information 
 
Background 
Chair John Twitty will remind members of the current sector nomination period for those 
representatives whose terms expire in February 2018. 
 
MRC Member Nominations and Elections 
Wednesday, September 13, 2017 – nomination period opens 
Monday, November 13, 2017 – nomination period closes 
Thursday, December 7, 2017 – election period opens 
Monday, December 18, 2017 – election period closes 
 
Reference Links 
Membership of the MRC for 2017-2019 
NERC Bylaws 
 

http://www.nerc.com/gov/bot/MRC/Documents/Membership_of_MRC_2017-2019_20170803.pdf
http://www.nerc.com/gov/Annual%20Reports/NERC_Bylaws-Effective-10142009.pdf


Agenda Item 4 
MRC Meeting 
November 8, 2017 

 
Board of Trustees Nominating Committee Update 

 
 
Action 
Information 
 
Summary 
On February 24, 2017, MRC members were invited via e-mail to volunteer to serve on the 
Board of Trustees Nominating Committee (BOTNC) and the following MRC members were 
named by the Board of Trustees to the BOTNC: 

1. John Twitty – MRC Chair 

2. Jason Marshall – MRC Vice Chair 

3. Sylvain Clermont – Federal/Provincial Utility 

4. Greg Ford – Cooperative Utility 

5. Bill Gallagher – Transmission-Dependent Utility 

6. Lou Oberski – Regional Entity 
 
Fred Gorbet, chair of the BOTNC, will provide a status report on the planned activities and 
schedule for the BOTNC. 



Agenda Item 5 
MRC Meeting 
November 8, 2017 

 
Responses to the Board’s Request for Policy Input 

 
 
Action 
Discussion 
 
Background 
The policy input letter is issued by the Chair of the NERC Board of Trustees (Board) four to five 
weeks in advance of the quarterly meetings and includes relevant materials necessary to inform 
and prepare for discussion. Written input from the Member Representatives Committee (MRC) 
and stakeholders is due three weeks after issuance and is then revisited during a dedicated 
discussion time on the MRC’s agenda, in the presence of the Board. 
 
Summary 
On November 8, 2017, attendees can expect presentations on the ERO Enterprise CMEP 
program alignment process and the Department of Energy grid study at the Board Compliance 
Committee (BOTCC) and MRC meetings, respectively, which were both included in the policy 
input letter. The MRC can also expect to participate in further discussion on the responses 
received from the policy input request that was distributed on October 5, 2017, and the 
presentations given on the policy input items.  
 
Attachment  

1. October 5, 2017, Board Letter Requesting Policy Input 



 

3353 Peachtree Road NE 
Suite 600, North Tower 

Atlanta, GA 30326 
404-446-2560 | www.nerc.com 

 

 
October 5, 2017 
 
Mr. John Twitty, Chair 
NERC Member Representatives Committee 
 
Dear John: 
 
I invite the Member Representatives Committee (MRC) to provide policy input on two issues of particular 
interest to the NERC Board of Trustees (Board) as it prepares for its November 8-9, 2017, meetings in New 
Orleans, LA. As a reminder, please include a summary of your comments in your response (i.e., a 
bulleted list of key points) for NERC to compile into a single summary document to be provided to the 
Board for reference. 
 
Item 1: ERO Enterprise CMEP Program Alignment Process 
In recent years, stakeholders have expressed concerns and provided input through industry surveys about 
inconsistencies across the ERO Enterprise, focused most often on the Compliance Monitoring and 
Enforcement Programs (CMEP). Earlier this year, the ERO Enterprise developed the ERO Enterprise CMEP 
Program Alignment Process as a framework to address consistency concerns. The framework seeks to 
balance the need for consistency with fairness, while protecting reliability and avoiding unnecessary costs 
or other burdens. Further, it strives to achieve alignment across the ERO Enterprise where consistency is 
important or desirable, while enabling innovation at the regional level where identical practices and 
outcomes are neither practical nor required. At the August Board Compliance Committee Meeting (See 
Agenda Item 3), NERC presented and facilitated a panel discussion on this process.  
 
CMEP alignment issues for review by the ERO Enterprise can be identified through many sources, 
including: (1) ongoing NERC CMEP oversight of the Regional Entities and other ERO Enterprise CMEP 
activities; (2) the Consistency Reporting Tool which enables report submission of perceived CMEP 
inconsistency; (3) NERC’s Compliance and Certification Committee; and (4) ERO Enterprise staff by direct 
reports from registered entities or as a result of observations by ERO Enterprise staff. Regardless of the 
source, issues will be added to the tracking tool and follow the same process for resolution. Specific 
activities to resolve alignment issues may vary depending on the nature of the issue, but may include 
working group discussions, calibration exercises, development of common tools and templates, or 
changes to the program. As the ERO Enterprise gains additional experience working under this program, it 
may develop specific metrics to measure the effectiveness of the program. The Board requests MRC 
policy input on the following questions regarding the ERO Enterprise CMEP Program Alignment Process: 

1. As structured, will the process be effective in capturing and resolving alignment issues in CMEP? 

2. Will the process provide the appropriate level of transparency to stakeholders? 
 

http://www.nerc.com/pa/comp/Pages/EROEnterProAlign.aspx
http://www.nerc.com/pa/comp/Pages/EROEnterProAlign.aspx
http://www.nerc.com/gov/bot/BOTCC/Compliance%20Committee%202013/Compliance%20Committee%20Open%20Meeting%20-%20August%209%202017.pdf
https://secure.ethicspoint.com/domain/media/en/gui/51749/index.html
http://www.nerc.com/pa/comp/ERO%20Enterprise%20Program%20AlignmentDL/Issues-Recommendations_EXTERNAL.xlsx


 

 

Item 2: Department of Energy’s “Staff Report to the Secretary on Electricity Markets and Reliability” 
In August 2017, the Department of Energy (DOE) published a study, “Staff Report to the Secretary on 
Electricity Markets and Reliability” (Grid Study), aimed at evaluating the present status of the electricity 
system and to help ensure a system that is reliable, resilient, and affordable long into the future. The Grid 
Study includes four key chapters and eight policy recommendations. Many topics, findings, and 
recommendations in the Grid Study are consistent with NERC’s work. DOE cites NERC’s assessments 
throughout the reliability and resilience chapter and recognizes NERC’s long time work on these issues. 
The Board is particularly interested in discussion on DOE’s recommendations that NERC add resilience to 
its mission statement and expand cooperation on grid reliability with Canada and Mexico. 
  
As an enhanced yardstick of reliability, resilience is reflected throughout NERC’s programs. For instance, 
NERC’s definition of “adequate level of reliability” includes a performance outcome providing for 
expeditious recovery from major system disturbances. NERC has a family of emergency preparedness and 
operations standards covering such topics as blackstart capability, system restoration coordination, and 
geomagnetic disturbance operations. NERC published a report on severe impact resilience and has 
collaborated with FERC and Regional Entities on industry response and recovery plans. The combination 
of growth in natural gas demand within the electricity sector and its changing status among the gas-
consuming sectors continues to significantly increase the interdependencies between the natural gas and 
electricity industries. Real-time delivery of natural gas through a network of pipelines and bulk gas storage 
is critical to support electric generators. It is also important to evaluate the impacts of a loss of major 
pipeline infrastructure. NERC has examined natural gas and electricity interdependencies in detail and has 
developed recommendations for the power industry. 
 
With respect to expanding cooperation on grid reliability with Canada and Mexico, cross-border 
interconnections require shared priorities for reliability and security throughout North America. 
Consistent with a set of principles signed in 2005 by DOE and Canadian provincial and federal 
counterparts, NERC is structured as an international organization. Under memoranda of understanding 
(MOUs) or other agreements with authorities in each province, NERC standards are adopted and enforced 
under provincial laws. In addition to strong collaboration with Canadian provincial and federal 
government stakeholders, NERC works extensively with Canadian industry on reliability and security 
matters and has partnered with DOE and relevant Canadian government departments to advance shared 
priorities. For example, in 2016, NERC supported efforts by DOE and the Canadian government to develop 
a joint U.S.-Canada grid security and resilience strategy. Similarly, NERC is working closely with Mexican 
stakeholders. In March 2017, NERC signed an MOU with government authorities in Mexico to advance 
shared reliability and cyber security priorities as Mexico implements comprehensive electricity reforms. 
NERC expects that Mexico will become a full participant, on par with the United States and Canada, as the 
implementation of the MOU is fully realized over the next several years. The Board requests MRC policy 
input on the following questions regarding these two topics from the DOE recommendations:  

1. Recognizing that resilience is a shared responsibility, a key part of reliability, and supported by 
NERC’s reliability standards and other programs in numerous ways, should NERC formally add 
resilience to its mission statement as recommended in the DOE Grid Study?  

https://energy.gov/sites/prod/files/2017/08/f36/Staff%20Report%20on%20Electricity%20Markets%20and%20Reliability_0.pdf
https://energy.gov/sites/prod/files/2017/08/f36/Staff%20Report%20on%20Electricity%20Markets%20and%20Reliability_0.pdf


 

 

2. What roles and activities should NERC take on, if any, beyond current activities supporting bulk 
power system resilience? 

3. Are there grid reliability and security topics that should be further explored with Canada and 
Mexico? 

 
The full agenda packages for the Board, Board Committees and MRC meetings will be available on 
October 26, 2017. I encourage the MRC to review the agenda materials for the November 2017 Board and 
MRC meetings and offer any additional input that is meaningful and timely to industry and stakeholders. 
 
Written comments should be sent to Kristin Iwanechko, MRC Secretary (Kristin.Iwanechko@nerc.net) by 
October 25, 2017, for the Board to review in advance of the meetings scheduled for New Orleans. 
 
Sincerely, 
 

 
Roy Thilly, Chair 
NERC Board of Trustees 
 
cc: NERC Board of Trustees 
 Member Representatives Committee 

mailto:Kristin.Iwanechko@nerc.net


Agenda Item 5b 
MRC Meeting 
November 8, 2017 

 
Department of Energy Grid Study 

 
 
Action 
Information 
 
Background 
In August 2017, the Department of Energy (DOE) published a study, “Staff Report to the 
Secretary on Electricity Markets and Reliability” (Grid Study), aimed at evaluating the present 
status of the electricity system and to help ensure a system that is reliable, resilient, and 
affordable long into the future. The Grid Study includes four key chapters and eight policy 
recommendations. Many topics, findings, and recommendations in the Grid Study are 
consistent with NERC’s work. DOE cites NERC’s assessments throughout the reliability and 
resilience chapter and recognizes NERC’s long time work on these issues. Of particular interest 
to NERC are DOE’s recommendations that NERC add resilience to its mission statement and 
expand cooperation on grid reliability with Canada and Mexico. 
  
As an enhanced yardstick of reliability, resilience is reflected throughout NERC’s programs. For 
instance, NERC’s definition of “adequate level of reliability” includes a performance outcome 
providing for expeditious recovery from major system disturbances. NERC has a family of 
emergency preparedness and operations standards covering such topics as blackstart 
capability, system restoration coordination, and geomagnetic disturbance operations. NERC 
published a report on severe impact resilience and has collaborated with FERC and Regional 
Entities on industry response and recovery plans. The combination of growth in natural gas 
demand within the electricity sector and its changing status among the gas‐consuming sectors 
continues to significantly increase the interdependencies between the natural gas and 
electricity industries. Real‐time delivery of natural gas through a network of pipelines and bulk 
gas storage is critical to support electric generators. It is also important to evaluate the impact 
of a loss of major pipeline infrastructure. NERC has examined natural gas and electricity 
interdependencies in detail and has developed recommendations for the power industry. 
 
With respect to expanding cooperation on grid reliability with Canada and Mexico, cross‐border 
interconnections require shared priorities for reliability and security throughout North America. 
Consistent with a set of principles signed in 2005 by DOE and Canadian provincial and federal 
counterparts, NERC is structured as an international organization. Under memoranda of 
understanding (MOUs) or other agreements with authorities in each province, NERC standards 
are adopted and enforced under provincial laws. In addition to strong collaboration with 
Canadian provincial and federal government stakeholders, NERC works extensively with 
Canadian industry on reliability and security matters and has partnered with DOE and relevant 
Canadian government departments to advance shared priorities. For example, in 2016, NERC 
supported efforts by DOE and the Canadian government to develop a joint U.S.‐Canada grid 
security and resilience strategy. Similarly, NERC is working closely with Mexican stakeholders. In 
March 2017, NERC signed an MOU with government authorities in Mexico to advance shared 
reliability and cyber security priorities as Mexico implements comprehensive electricity 

https://energy.gov/sites/prod/files/2017/08/f36/Staff%20Report%20on%20Electricity%20Markets%20and%20Reliability_0.pdf
https://energy.gov/sites/prod/files/2017/08/f36/Staff%20Report%20on%20Electricity%20Markets%20and%20Reliability_0.pdf


reforms. NERC expects that Mexico will become a full participant, on par with the United States 
and Canada, as the implementation of the MOU is fully realized over the next several years.  
 
In the October 5, 2017, policy input letter the NERC Board of Trustees requested MRC input on 
whether NERC should formally add resilience to its mission statement, if there are any 
additional roles and activities NERC should take on to support bulk power system resilience, 
and whether there are grid reliability and security topics that should be further explored with 
Canada and Mexico. 
 



Agenda Item 6 
MRC Meeting 
November 8, 2017 

 
ERO Reliability Risk Priorities Report 

 
 
Action 
Information 
 
Background 
Throughout 2017, the Reliability Issues Steering Committee (RISC) has been updating the 2016 
ERO Reliability Risk Priorities Report for 2017 and posted a first draft for stakeholder comment 
the week of October 23. The primary objective of the report is to highlight risks that merit a 
continued level of attention and recommended actions that align with the multidimensional 
aspects of the risk. The report and recommendations reflect inputs from representatives from 
NERC’s technical and standing committees, industry through a series of focused executive 
leadership interviews, the 2017 Reliability Leadership Summit, the June 2017 FERC Reliability 
Technical Conference, and many technical reports and assessments. These results were 
presented to ERO Enterprise executive leadership for integration into the ERO Enterprise 
strategic and operational plans.  
 
Similar to last year’s report, the RISC categorized each of the risk profiles as High, Moderate, 
and Lower, but also clarified the description of each of these categories. However, all risks are 
important and a Moderate or Lower ranking does not indicate that the risk as described in its 
profile is not a threat to reliable operation of the system.  
 
All risk profile categorizations remain the same as last year, with the exception of Profile 4 which 
was moved from Lower to Moderate due to the change in focus of that profile. Below are the 
categorizations as identified in the posted draft RISC report: 
 
High Risk Profiles 

• Cybersecurity Vulnerabilities (Profile 9) 

• Changing Resource Mix (Profile 1) 

• BPS Planning (Profile 2) 

• Resource Adequacy (Profile 3) 
 
Moderate Risk Profiles 

• Increasing Complexity in Protection and Control Systems (Profile 4) 

• Loss of Situational Awareness (Profile 6) 

• Physical Security Vulnerabilities (Profile 8) 

• Extreme Natural Events (Profile 7) 
 

Low Risk Profiles 

• Human Performance and Skilled Workforce (Profile 5) 

http://www.nerc.com/comm/RISC/Related%20Files%20DL/ERO-Reliability-Risk-Priorities-Report-First-Draft.pdf


 
With the exception of Profile 4, the focus of each of the profiles remained the same as last 
year’s report. The RISC shifted the focus of Profile 4 from asset management and maintenance 
to increasing complexity in protection and control systems.  
 
The heat map was also updated to show the movement of the inherent risks from last year’s 
report. Profiles 1, 4, 7, and 9 are the only ones that moved. However, the move for Profile 4 
was due to the shift in focus and does not represent a trend from last year. All other risks 
remained in the same location as in last year’s report. 
 
The descriptors and recommendations under each profile were also reviewed, resulting in 
revisions to some of the previous recommendations and inclusion of additional 
recommendations where appropriate. Several recommendations were also deleted where the 
work was either underway or completed. 
 
After taking into consideration the stakeholder feedback provided during the comment period, 
the RISC will prepare a final report and recommendations which will be presented to the Board 
for acceptance in February 2018. 
 



Agenda Item 7 
MRC Meeting 
November 7, 2017 

 
ERO Enterprise Long-Term Strategy, Operating Plan, and 2018 Metrics 

 
Action 
Information 
 
Background 
In November 2016, the Board of Trustees (Board) approved the most recent version of the ERO 
Enterprise Strategic Plan and Metrics. In recognition of the increasing operational focus of the 
strategic plan, the NERC Board, with the support of ERO Enterprise leadership, recommended 
that (1) the strategic plan be renamed as an operating plan, and (2) efforts be undertaken to 
develop an ERO Enterprise long-term strategy to guide the operating plan. 
 
The proposed ERO Enterprise Long-Term Strategy, ERO Enterprise Operating Plan, and 2018 
ERO Enterprise Metrics1 are a result of collaboration between NERC and Regional Entity 
leadership to develop the long-term strategy and both review and update the operating plan 
and metrics. Input was solicited from the Board as well as from stakeholders through two 
comment periods, discussion during the August Member Representatives Committee (MRC) 
meeting, and periodic discussions with the MRC Business Plan and Budget Input Group. 
Additionally, NERC staff has been working closely with the Reliability Issues Steering Committee 
(RISC) to support the efforts currently underway to update its ERO Reliability Risk Priorities 
report (RISC report), including the report’s recommendations. Given the impact of these 
recommendations on ERO Enterprise strategic and operational planning, work to incorporate 
these recommendations in the long-term strategy and operating plan occurred in parallel. 
 
The following section provides links to the current versions of the documents submitted for 
Board approval at their November 9 meeting. The proposed 2018 metrics have also been 
submitted to the Corporate Governance and Human Resources Committee for review and 
recommendation to the Board. A brief description of each of the documents is also provided, 
including a summary of revisions made in response to the inputs noted above.  
 
Summary 
ERO Enterprise Long-Term Strategy – The proposed long-term strategy highlights emerging risks 
and potential reliability impacts over the next five to seven years and recommends six long-
term ERO Enterprise focus areas. These focus areas are categorized into two primary groupings: 
(1) building on and preserving current achievements, which is where the majority of the ERO 
Enterprise internal resources will be devoted, and (2) adapting to change.  
 
Based on comments received in the first comment period, the long-term strategy was revised 
to (1) be bolder and more visionary; (2) emphasize the ERO Enterprise’s main focus on risk-
based operations while furthering effectiveness and efficiency; (3) highlight resiliency 
initiatives; (4) further clarify the role and contributions of the ERO Enterprise and other 
organizations; and (5) strengthen the North American ERO perspective to better reflect the 
collective role, contributions, and interdependencies of the United States, Canada, and Mexico. 

                                                      
1 The metrics were previously included as an appendix to the strategic plan; they have since been moved to a separate 
document and historical data for each metric has been added.  

http://www.nerc.com/AboutNERC/StrategicDocuments/ERO_Enterprise_Strategic_Plan_and_Metrics_2017-2020_Clean.pdf
http://www.nerc.com/AboutNERC/StrategicDocuments/ERO_Enterprise_Strategic_Plan_and_Metrics_2017-2020_Clean.pdf
http://www.nerc.com/AboutNERC/Pages/Strategic-Documents.aspx
http://www.nerc.com/AboutNERC/StrategicDocuments/ERO%20Enterprise%20Long-Term%20Strategy%20-%20Clean.pdf


This update also included incorporation of applicable mid- and long-term recommendations 
from the draft RISC report to demonstrate the alignment of the recommendations with the 
long-term strategy focus areas.  
 
In response to input after the second comment period, the long-term strategy was revised to 
further clarify the North American scope of the ERO mission and to make conforming changes 
based on updates to the applicable draft RISC recommendations. These revisions can be viewed 
on the redline version against the second draft2.   
 
ERO Enterprise Operating Plan – The proposed update to the operating plan (formerly known 
as the strategic plan) continues to identify the vision, mission, and core principles of the ERO 
Enterprise. Additionally, defining its goals and contributing activities over a three-year planning 
horizon help guide ERO Enterprise operational coordination, budgeting, and resource planning 
and allocation. 
 
After the first comment period, the operating plan was revised to provide more specificity and 
clarity of roles regarding the contributing activities that will be undertaken by the ERO 
Enterprise, NERC, and the Regional Entities. The introduction was also updated to provide 
further clarification on the strategic, operational, and budget planning process. How this 
process will work moving forward with respect to alignment with other activities, particularly 
those of the RISC, will be discussed during the November 8 MRC meeting.  
 
In order to demonstrate alignment of operating plan activities with RISC recommendations, the 
operating plan has been further revised since the second comment period to incorporate the 
applicable near- and mid-term recommendations from the draft RISC report3. These 
recommendations both compliment and support the ERO Enterprise activities set forth in the 
prior draft. Additionally, the mapping of ERO Enterprise metrics to the operating plan goals has 
been moved to the 2018 ERO Enterprise Metrics document. These revisions can be viewed on 
the redline version against the second draft. 
 
2018 ERO Enterprise Metrics – The proposed 2018 metrics continue last year’s shift to 
concentrate on measuring bulk power system reliability and security performance as well as 
organizational efficiency and effectiveness. At a high level, the proposed 2018 metrics remain 
essentially the same as last year’s, consistent with the intent to facilitate year-over-year 
comparisons and analysis of trends. There were updates and clarifying adjustments to the 
measures, as well as the following notable enhancements: 

• Adjustments to how serious risk violations of standards are measured in Metric 5 

• Removal of Metric 6a related to cold weather generating unit performance 

• Revision of Metric 7 to concentratate on to ERO Enterprise-wide efficiency and 
effectiveness rather than only NERC’s efficiency and effectiveness  

 

                                                      
2 In addition to providing an overview of the long-term strategy and in response to comments raised by EEI, discussion with the 
MRC on November 8 will provide background on the need for ERO Enterprise plans to drive operating efficiencies to address 
increasing resource demands in support of the long-term strategy. 
3 The incorporation of the RISC recommendations in the operating plan was not included in the last stakeholder comment 
period. This version of the operating plan is currently posted for stakeholder comment along with the draft RISC report, which 
has also been posted by RISC for comment. There will also be an opportunity for stakeholder discussion of the incorporation of 
these recommendations during the November 8 MRC meeting.  

http://www.nerc.com/AboutNERC/StrategicDocuments/ERO%20Enterprise%20Long-Term%20Strategy%20-%20Redline%20(against%20draft%202).pdf
http://www.nerc.com/AboutNERC/StrategicDocuments/ERO%20Enterprise%20Operating%20Plan%20-%20Clean.pdf
http://www.nerc.com/AboutNERC/StrategicDocuments/ERO%20Enterprise%20Operating%20Plan%20-%20Redline%20(against%20draft%202).pdf
http://www.nerc.com/AboutNERC/StrategicDocuments/2018%20ERO%20Enterprise%20Metrics%20-%20Clean.pdf


After the first comment period, clarifications were added to the introductory text to indicate 
that these metrics are in addition to internal operational metrics that NERC and the Regional 
Entities put in place each year in connection with their corporate processes, including 
performance-based compensation systems. An additional measure was also added to Metric 7 
to identify specific opportunities to reduce consolidated ERO Enterprise operating costs. 
 
Since the second comment period, the following revisions were made, which can be seen on 
the redline version against the second draft: 

• The addition of measures for Metric 4 related to rate of cases resulting in malware 
inside a network or device that require remediation, cyber hygiene and internet risk 
scores, and cyber and physical readiness.4  

• Removal of the target for Metric 6d related to transmission line outages that did not 
violate NERC’s transmission vegetation management standard FAC-003-4 (the threshold 
for outages resulting from violations of FAC-003-4 was subsequently moved to target) 

• Revision to Metric 7c to measure favorability improvement for identified areas in the 
next ERO Enterprise Effectiveness Survey 

 
As noted above, the proposed ERO Enterprise Long-Term Strategy, ERO Enterprise Operating 
Plan, and 2018 ERO Enterprise Metrics are being submitted to the Board for their approval on 
November 9. Given that the long-term strategy and operating plan reference draft 
recommendations from the RISC report are still under development, approval of these 
documents will be subject to further review and updating as necessary after the final RISC 
report is completed and submitted to the Board for acceptance in February 2018.  
 

                                                      
4 These measures were recently developed and therefore not included as part of the stakeholder comment periods; there will 
be opportunity for stakeholder discussion during the November 8 MRC meeting. 

http://www.nerc.com/AboutNERC/StrategicDocuments/2018%20ERO%20Enterprise%20Metrics%20-%20Redline%20(against%20draft%202).pdf


Agenda Item 8 
MRC Meeting 
November 8, 2017 

 
Additional Policy Discussion of Key Items from Board Committee Meetings 

 
 
Action 
Discussion of specific items presented at the Board of Trustees (Board) Committee meetings. 
Staff presentations made at the Board Committee meetings will not be duplicated at the 
Member Representatives Committee (MRC) meeting. 
 
Summary 
On November 8, 2017, the MRC can expect to continue its increased participation and dialogue 
during the Board Committee meetings in New Orleans. The MRC will have additional time for 
policy discussion, as part of its own agenda, to respond to the information that is presented 
during the Committee meetings.  
 
The Corporate Governance and Human Resources Committee will hold its open meeting via 
conference call on November 2, instead of meeting in-person in New Orleans. The agenda and 
associated background material is posted approximately one week in advance of the meeting 
on the following webpage:  
 
Corporate Governance and Human Resources Committee 
 
The November 8, 2017, Board committee agendas and associated background materials are 
posted on the following webpages:  
 
Finance and Audit Committee 
 
Standards Oversight and Technology Committee  
 
Compliance Committee  
 

http://www.nerc.com/gov/bot/GOV/Pages/CorporateGovernanceandHumanResourcesCommittee(GOVERNANCE).aspx
http://www.nerc.com/gov/bot/FINANCE/Pages/2013FinanceandAuditCommittee.aspx
http://www.nerc.com/gov/bot/BOTSOTC/Pages/StandardsOversightandTechnologyCommittee(BOTSOTC).aspx
http://www.nerc.com/gov/bot/BOTCC/Pages/ComplianceCommittee(BOTCC).aspx


Agenda Item 9 
MRC Meeting 
November 8, 2017 

 
2017 Long-Term Reliability Assessment  

 
Action 
Information 
 
Background 
The Long-Term Reliability Assessment (LTRA) is developed annually by NERC in accordance with 
the ERO’s Rules of Procedure and Section 215 of the Federal Power Act, which instructs NERC to 
conduct periodic assessments of the North American Bulk Power System (BPS). The 2017 LTRA 
provides a platform for the industry to provide plans to maintain reliability during the next 10 
years. Additionally, this report highlights reliability issues of interest and aims to provide 
industry, regulators, and policy makers with adequate time to address or develop plans to 
mitigate potential reliability impacts. NERC’s primary objective in this effort is to independently 
identify and assess issues that may impact the reliability of the North American BPS. 
 
Summary 
The electricity industry provided NERC with resource adequacy projections for the 2018–2027 
assessment period. NERC independently assessed these projections and identified the following 
key findings that may impact the long-term reliability of the North American BPS and materially 
change the way the system is planned and operated. These key findings are:  

• A canceled nuclear plant expansion in SERC-E has resulted in a projected margin short-
fall; other areas project sufficient margins during the next five years. 

• Amidst slower demand growth, conventional baseload units continue to retire with 
rapid additions of natural gas, wind, and solar. 

• New applications of assessment metrics will better capture the changing composition of 
the North American resource mix and identify needs essential to reliability services. 

• Over 7,400 miles of added transmission is planned in order to maintain reliability and 
meet policy objectives with the onset of 14.8 GW of wind and 12.6 GW of utility scale 
solar Tier 1 resources. 

 
In addition to the key findings above, NERC continues to examine several other emerging issues 
which will be highlighted in the report. NERC will continue to monitor these issues to determine 
if additional evaluation or special assessments are needed.  

 
2017 LTRA Key Dates  
 
Dates Description 
November 13-24, 2017 Embargoed report to NERC Board of Trustees and MRC for comment 
December 4, 2017 NERC Board of Trustees conference call for report approval 
December 14, 2017 Target report release 

 



Agenda Item 10 
MRC Meeting  
November 8, 2017 

 
2017-2018 Winter Reliability Assessment 

 
Action 
Information 
 
Background 
The objectives for NERC's 2017-2018 Winter Reliability Assessment (WRA) are to identify, 
assess, and report areas of concern regarding the reliability of the North American bulk power 
system (BPS). The annual winter seasonal assessment covers the upcoming three-month 
(December–February) winter peak period. NERC independently identifies reliability issues of 
potential concern and regional challenges that may impact BPS reliability, such as winter 
resource deficiencies and potential operating reliability concerns. The assessment represents a 
coordinated reliability evaluation between the Reliability Assessment Subcommittee (RAS), the 
Regional Entities, and NERC staff. The final report reflects NERC’s independent assessment 
aimed at informing industry leaders, planners and operators, as well as regulatory bodies so 
they can better anticipate and take necessary actions to ensure BPS reliability.  
 
Summary 
NERC finds that reserve margins for each assessment area are adequately met and all 
assessment areas are well prepared for the upcoming winter season. The 2017-2018 WRA key 
findings are listed below:  

• Reserve Margins – NERC-wide, sufficient generation and demand-side resources are in 
place to meet 2017-2018 winter peak demand. 

• Demand Growth – Peak demand forecast for most assessment areas has lowered or 
remained flat for most areas.  

• Fuel Supply – NERC anticipates adequate levels of fuel supply for all assessment areas. 
However, a combination of extreme winter weather and non-firm transportation and 
delivery arrangements may impact the ability for some natural gas-fired generation to 
receive fuel to serve demand on-peak. Changing resource mix and heavy reliance on 
natural gas-fired generation continue to be an increasing trend. 

 
Lessons learned from prior winter seasons have encouraged various areas to develop programs 
and processes to assess their system needs prior to each winter season and as a result are 
prepared to maintain reliability through the upcoming season.  
 
The RAS set the remaining schedule below for the 2017-2018 Winter Reliability Assessment: 
 

Dates Description 
October 10-20, 2017 Final draft sent to NERC Planning and Operating Committees 
October 25-29, 2017 Planning Committee review and approval 
November 10, 2017 Final embargoed report sent to NERC Board of Trustees and MRC 
November 15, 2017 Target report release 

 



Agenda Item 11 
MRC Meeting 
November 8, 2017  

 
Using Advanced Analytics to Improve Industry Models and Conduct  

Forward-Looking Assessments of Emerging Risks to the BPS 
 
Action 
Information 
 
Background 
Technical experts within NERC’s Reliability Assessment and System Analysis departments are 
bringing innovative tools, ideas, industry engagement, and assessments to proactively address 
the changing resource mix, changing grid dynamics, and emerging risks to the bulk power 
system (BPS). The goals of these groups align with the Electric Reliability Organization (ERO) 
Enterprise Strategic Plan and ERO Reliability Risk Priorities, particularly in the following areas: 

• Analytical Expertise: Actively engage with the utility industry through NERC stakeholder 
technical committees to provide technical expertise, unique insights, and assessments 
of BPS reliability. Collaboratively develop technical reference documents, reliability 
guidelines, and special reliability assessments to address emerging issues.  

• Modeling Improvements: Power system models are the basis upon which we plan and 
operate the BPS. Verifying model accuracy and fidelity is critical to reliable and 
economic planning and operations. Assessments of case quality and fidelity, along with 
a well-established feedback loop with the MOD-032 designees, are seeing improvement 
in interconnection-wide models and modeling practices. 

• Power System Analysis: NERC is well situated to perform independent assessments of 
interconnection-wide issues that may otherwise be a challenge to study. Topics include 
frequency response assessments, wide-area short circuit trends, and inter-area 
oscillations. These assessments provide a foundation for quantifying potential risks or 
areas of future focus working with NERC stakeholders. 

 
Key Initiatives Update 
This presentation provides a brief overview of the innovative and proactive measures being 
taken at NERC to improve both system models and assessment initiatives that require 
improvements to those system models:  

• Modeling Improvement Efforts and MOD-032 Designee Feedback Loop: Each year, 
NERC conducts an assessment of interconnection-wide models to highlight areas of 
concern and opportunities for improvement. Throughout the year, Modeling 
Notifications are sent for industry awareness as part of a feedback loop. NERC staff 
works with the Planning Committee to develop guidance materials for NERC MOD 
standards. 

• Analyses using Synchronized Phasor Measurement Units (PMUs): Working through the 
Planning Committee, NERC is coordinating the collection of interconnection-wide 
synchronized PMU data from Reliability Coordinators to assess large disturbances. A 
joint study, partially funded by the US Department of Energy, is being performed on 
oscillations to characterize the interconnections’ oscillatory behavior.  



• Inverter-Based Resource Performance: The formation of the Inverter-Based Resource 
Performance Task Force (IRPTF) and engagement with Equipment Manufacturers, 
Generator Owners, Transmission Planners, etc., to address potential reliability issues has 
led to a better understanding of inverter-based resource performance and modeling 
challenges. Continued assessment and development of technical materials and guidance 
for inverter manufacturers has been extremely valuable. 

• Frequency Response Analysis 

 Existing System Frequency Response Analysis (FERC Order 794): NERC evaluated 
the frequency response modeling of the Eastern Interconnection to satisfy the 
directive set forth by the Federal Energy Regulatory Commission. The Order 
directed that NERC submit an informational filing that “addresses the results and 
recommendations of a light load case study of the Eastern Interconnection using 
actual turbine governor response data.” 

 Forward-Looking Frequency Response Analysis: As the resource mix continues to 
change, future evaluations of essential reliability services are needed to 
understand the changing dynamic qualities of the BPS. NERC is evaluating future 
frequency response and exploring the sensitivity of operating scenarios to 
promote understanding and support further consideration in planning and policy 
development. 

• Short-Circuit and Voltage Analysis: Advanced studies of system strength phenomena 
under future end states is critical in ensuring adequate protection of the system given 
the changing resource mix. NERC is currently performing an assessment of short circuit 
implications and potential coordination challenges based on regional/local studies.  

 



 
Agenda Item 12 
MRC Meeting  
November 8, 2017 

 
Hurricanes Harvey and Irma and Grid Resiliency 

 
 
Action 
Michael G. Spoor, Vice President, Transmission and Substation from Florida Power & Light, and 
Kenneth Mercado, Senior Vice President, Electric Operations from CenterPoint Energy, will 
highlight the major restoration efforts following Hurricanes Harvey and Irma.  

 
Background 
Making landfall in southern Texas on August 25, 2017, Hurricane Harvey was the first major 
hurricane (Category 3 or higher) to make landfall in the United States since Hurricane Wilma in 
2005, ending a record 12-year span in which no major hurricanes made landfall. In a four-day 
period, many areas received more than 40 inches of rain as the system slowly moved over 
eastern Texas, causing catastrophic flooding. With peak accumulations of over 64 inches, 
Harvey is the wettest tropical cyclone on record in the United States. The resulting floods 
inundated hundreds of thousands of homes, displaced more than 30,000 people, and prompted 
more than 17,000 rescues.  
 
Hurricane Irma, which made landfall in the Florida Keys on September 10, 2017, was an 
extremely powerful and catastrophic Cape Verde-type hurricane, the strongest observed in the 
Atlantic since Wilma in 2005 in terms of maximum sustained winds. It was the first Category 5 
hurricane to strike the Leeward Islands on record and it was also the most intense Atlantic 
hurricane to strike the United States since Hurricane Katrina in 2005. Irma caused widespread 
damage throughout its long lifetime, particularly in parts of the northeastern Caribbean and the 
Florida Keys. 
 
The following highlights the transmission, generation, and load impacts for both hurricanes. 
 
Hurricane Harvey 
Transmission Impacts (sustained outages, not simultaneous): 

• Texas Interconnection 

 6 – 345kV lines 

 91 – 138kV lines 

 138 – 69kV lines 

• Eastern Interconnection 

 9 – 230kV lines 

 28 – 138kV lines 
 
Generation Impacts: 

• Texas Interconnection 



 
 10,000 MW of generation forced offline, and 3,000 MW de-rated due to storm 

related issues 

 Nuclear units at South Texas Project remained at 100% output throughout the storm 

 No capacity issues during or after storm 

• Eastern Interconnection 

 6 units (2165 MW capacity) taken offline for potential flooding issues, and water 
chemistry issues 

 
Load Impacts: 

• Peak customer outages of 313k on August 30 at 0800 CDT 

 Texas: 298k (AEP Texas service territory hardest hit) 

 Louisiana: 15k 
 
Hurricane Irma 
Transmission Impacts (not simultaneous, many back quickly): 

• 5 – 500 kV  

• 58 – 230 kV 

• 153 – 161 / 138 / 115 kV 

• 75+ – 69 kV 
 

Generation Impacts: 

• 27 generators taken off before storm or unavailable 

• 6 generators tripped during storm 

• No capacity issues during or after storm 
 

Load Impacts: 

• Peak customer outages of 7.3 million customers on Monday, 11 September at 1800 EDT 
 
 
 
 
 



Agenda Item 13 
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Update on FERC Reliability Matters 

 
 
Action 
Information 
 
Summary 
At the November, 8, 2017 MRC meeting, Michael Bardee, Director, Office of Electric Reliability, 
FERC, will provide an update on recent FERC activity including the following: 

• Primary Frequency Response 

• Balancing Authority Control and Facility Interconnection Requirements 

• Revised Reliability Standard on Remedial Action Schemes 

• Emergency Preparedness and Event Reporting 

• Cyber Systems in Control Centers 

• Lessons Learned from Commission-led CIP Version 5 Reliability Audits 

• Security Management Controls 

• GMD Research Work Plan 

• Grid Reliability and Resilience Pricing 
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Accountability Matrix 

 
Action 
Information 
 
Background 
The Accountability Matrix tracks key action items resulting from the quarterly MRC and Board 
of Trustee meetings and the policy input letter responses. The Accountability Matrix is updated 
quarterly and posted on the NERC website. 
 
Attachment 

1. Accountability Matrix – October 26, 2017 

http://www.nerc.com/gov/bot/Pages/Agenda-Highlights-and-Minutes-.aspx


Accountability Matrix
October 26, 2017

Identifier Topic Summary of Commitment Comments/Status Open/Closed

2016-05
Internal Controls 
Evaluations (ICE)

Increase registered entity engagement with 
internal controls evaluations.

The ERO Enterprise revised the Internal Controls Evaluation Guide, now the 
Guide for Internal Controls, in an effort to streamline the process and ensure 
the Guide is effective and efficient process for input into compliance oversight 
planning. The Guide also now considers how the ERO Enterprise understands 
internal controls throughout CMEP activities to help inform compliance 
monitoring decisions.  Additionally,  the ERO Enterprise is working with CCC to 
enhance registered entity understanding of the benefits of internal controls 
and how the use of internal controls supports compliance with the NERC 
Reliability Standards and overall reliability and security of the BPS. Education 
and outreach activities are occurring during 2017. Activities in this area will be 
ongoing. Closed

2016-07

Consistency in the 
Coordinated 

Oversight 
Program of 

MRREs

Develop follow-up actions to ensure consistency 
and address lessons learned from the MRRE 
program.

During 2016, NERC and the Regional Entity executives approved a task force, 
made up of representatives from NERC and each Regional Entity, focused on 
enhancing the Coordinated Oversight Program for Multi-Region Registered 
Entities (MRREs). This ERO Enterprise task force developed procedures for 
conducting CMEP activities for registered entities involved in the Coordinated 
Oversight Program.  By the first quarter of 2017, all Regional Entity staff 
completed training on these procedures.  The procedures and associated 
training helps ensure consistency in the implementation of the Coordinated 
Oversight Program. Additionally, the ERO Enterprise task force continues to 
look for lessons learned and improvement opportunities for the program.  For 
example, the task force is reviewing processes used for conducting Inherent 
Risk Assessments (IRAs) for registered entities in Coordinated Oversight to 
ensure a consistent and coordinated approach for IRAs and scoping 
compliance monitoring activities. The ERO Enterprise task force is also in the 
process of updating existing Frequently Asked Questions to help inform 
industry outreach needs. In October 2017, the task force issued a second 
survey seeking stakeholder feedback to inform additional process 
improvements and outreach needs. Further, the ERO Enterprise Program 
Alignment process will be used to capture and address consistency concerns. Open

2016-09 Metrics
Develop supplemental metrics that measure 
operational effectiveness.

The NERC efficiency and effectiveness metric was approved by the Board at its 
February 2017 meeting. Proposed measures for ERO Enterprise efficiency and 
effectiveness for 2018 were presented in August and posted for stakeholder 
review and comment. The 2018 ERO Enterprise Metrics will be presented to 
the Board for approval in November. Open

2016-12

Guidelines and 
Technical Basis for 

Standards
Clarify the intent of the 'Guidelines and 
Technical Basis' section of Reliability Standards.

NERC staff and Standards Committee (SC) leadership developed the "Technical 
Rationale in Reliability Standards" document to clarify the distinction between 
Implementation Guidance and material related to technical rationale, and to 
outline the manner in which standard drafting teams may provide technical 
rationale going forward. This document was endorsed by the SC at its June 14, 
2017 meeting and was presented at the August MRC meeting. Closed

2017-01
Strategic Planning 

Process
Develop visual representation of inputs into the 
strategic planning process.

Visual is included in the intoduction in the ERO Enterprise Operating Plan that 
will be presented for Board approval in November. Open

2017-02
Auditor 

Credentials Gather information on auditor credentials.

NERC is working with the Regional Entity Compliance Managers to determine 
the baseline of credentials currently held by ERO Enterprise audit staff. A 
review of these credentials will be conducted to determine if they address the 
requisite knowledge, training and skills to conduct Compliance audits that are 
identified in the Compliance Monitoring Competency Guide section of ERO 
Enterprise CMEP Manual. Open

2017-03
Presentation of 

Status of Metrics

Include the color designation from the previous 
quarter to show any changes. Evaluate the 
definitions of the colors and how to better 
represent the status of each metric.

On the November 2 CGHRC conference call, the presentation will include the 
color designation from the previous quarter. The definitions of the colors have 
been clarified and will be reported at the threshold and target levels to provide 
better clarity on the status. Open

2017-04

Board 
Effectiveness 

Surveys
Present the progress of recommendations from 
last year's Board effectiveness survey.

Progress on the recommendations will be presented on the November 2 
CGHRC conference call. Open

2017-05
Certification of 

Vendors

With respect to supply chain, identify 
opportunities for vendors to be certified, 
including the possibility of third party auditors 
doing the certifications.

This is part of the efforts to address the NERC Board of Trustee's resolution on 
supply chain and will be included in the Critical Infrastructure Protection 
Committee's (CIPC) 2018 work plan. Open



. 
 

Agenda Item 15 
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Update on Regulatory Matters 

(As of October 25, 2017) 
 
 
Action 
Information 
 
FERC Orders Issued Since the Last Update 
FERC orders are available on the NERC website FERC Orders/Rules page. 
 
NERC Filings to FERC Since the Last Update 
NERC filings to FERC are available on the NERC website NERC Filings to FERC page. 
 
NERC Filings in Canadian Jurisdictions Since the Last Update 
NERC filings to Canadian applicable governmental authorities are available on the NERC website 
Canadian Filings and Orders page. This page also contains links to the websites of each of the 
Canadian applicable governmental authorities, where orders, consultation records, and other 
records related to NERC matters may be found. 
 
Processes for making standards enforceable, their monitoring and enforcing compliance are 
specific to each jurisdiction in Canada. The Federal, Provincial, and Territorial Monitoring and 
Enforcement Sub-group (MESG) has developed provincial summaries of each province’s electric 
reliability standard-making and enforcement functions, with U.S. comparators. The Canada 
page of the NERC website contains these summaries, as well as a link to the Canadian MOUs 
page. 
 
Anticipated NERC Filings 
Highlights of NERC filings that will be submitted to applicable governmental authorities in the 
U.S. and Canada appear below: 
 

1. November 13, 2017 – Within 45 days of the end of each quarter, NERC must submit the 
unaudited report of the NERC budget-to-actual spending variances during the preceding 
quarter. Docket No. FA11-21-000   
Pending Board approval 
 

2. November 27, 2017 – NERC will submit reply comments in response to Notice of 
Proposed Rulemaking to proposed Emergency Preparedness and Operations Reliability 
Standards (EOP-004-4, EOP-005-3, EOP-006-3 and EOP-008-2).  
 

3. November 30, 2017 – NERC will submit a quarterly filing in Nova Scotia of FERC-
approved Reliability Standards. 

http://www.nerc.com/FilingsOrders/us/Pages/FERCOrdersRules.aspx
http://www.nerc.com/FilingsOrders/us/Pages/NERCFilingstoFERC.aspx
http://www.nerc.com/FilingsOrders/ca/Pages/default.aspx
http://www.nerc.com/AboutNERC/keyplayers/Pages/Canada.aspx
http://www.nerc.com/FilingsOrders/ca/Pages/Canadian-MOUs.aspx


. 
 

 
4. December 11, 2017 – NERC will submit Rules of Procedure revisions re. Appendix 3D – 

Registered Ballot Body (“RBB”) Criteria Consultant/Vendor Participation in RBB.  
Pending Board approval 
 

5. December 22, 2017 – NERC will submit a petition for approval of proposed Reliability 
Standard TPL-007-2 (Transmission System Planned Performance for Geomagnetic 
Disturbance Events) 
 

6. December 29, 2017 – NERC must submit its Annual Reliability Standards Development 
Plan (RSDP) informational filing, per Rules of Procedure Section 310. After the RSDP is 
filed with FERC, NERC will make RSDP informational filings in Canadian jurisdictions. 
Docket Nos. RM05-17-000, RM05-25-000, RM06-16-000   
Pending Board approval 
 

7. December 29, 2017 – NERC must submit its Frequency Response Annual Analysis 
(“FRAA”) report informational filing, per Order No. 794 P4. Docket No. RM13-11-000   
Pending Operating Committee approval 

 
Mexican Energy Reforms 
In the first quarter of 2017, Mexico signed two agreements signifying its intent to cooperate 
with the United States on reliability and participate in the international ERO. The first, signed on 
January 7, 2017, is a set of bilateral reliability principles between Mexican and U.S. energy 
officials. The second, signed on March 8, 2017, is a memorandum of understanding (MOU) 
between NERC, the Mexican Energy Regulatory Commission (CRE), and the Mexican electricity 
system and market operator (CENACE). The MOU signals the intent of the parties to work 
together to facilitate Mexico’s participation in the international Electric Reliability Organization 
(ERO). 
 
A steering group comprised of the chairman of CRE, the director general of CENACE, and the 
president and CEO of NERC is directing efforts to facilitate Mexico’s participation in the ERO, 
including prioritization of NERC standards to be considered for adoption in Mexico. NERC and 
WECC will continue working with CRE and CENACE as the MOU is implemented. WECC and 
Mexican counterparts are developing an agreement to supersede and replace the Membership 
and Operating Agreement under which WECC performs certain functions in Baja California 
Norte. 
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Antitrust Compliance Guidelines







I. General

It is NERC’s policy and practice to obey the antitrust laws and to avoid all conduct that unreasonably restrains competition. This policy requires the avoidance of any conduct that violates, or that might appear to violate, the antitrust laws. Among other things, the antitrust laws forbid any agreement between or among competitors regarding prices, availability of service, product design, terms of sale, division of markets, allocation of customers or any other activity that unreasonably restrains competition.



It is the responsibility of every NERC participant and employee who may in any way affect NERC’s compliance with the antitrust laws to carry out this commitment.



Antitrust laws are complex and subject to court interpretation that can vary over time and from one court to another. The purpose of these guidelines is to alert NERC participants and employees to potential antitrust problems and to set forth policies to be followed with respect to activities that may involve antitrust considerations. In some instances, the NERC policy contained in these guidelines is stricter than the applicable antitrust laws. Any NERC participant or employee who is uncertain about the legal ramifications of a particular course of conduct or who has doubts or concerns about whether NERC’s antitrust compliance policy is implicated in any situation should consult NERC’s General Counsel immediately.



II. Prohibited Activities

Participants in NERC activities (including those of its committees and subgroups) should refrain from the following when acting in their capacity as participants in NERC activities (e.g., at NERC meetings, conference calls and in informal discussions):

· Discussions involving pricing information, especially margin (profit) and internal cost information and participants’ expectations as to their future prices or internal costs.

· Discussions of a participant’s marketing strategies.

· Discussions regarding how customers and geographical areas are to be divided among competitors.

· Discussions concerning the exclusion of competitors from markets.

· Discussions concerning boycotting or group refusals to deal with competitors, vendors or suppliers.

· Any other matters that do not clearly fall within these guidelines should be reviewed with NERC’s General Counsel before being discussed.



III. Activities That Are Permitted

From time to time decisions or actions of NERC (including those of its committees and subgroups) may have a negative impact on particular entities and thus in that sense adversely impact competition. Decisions and actions by NERC (including its committees and subgroups) should only be undertaken for the purpose of promoting and maintaining the reliability and adequacy of the bulk power system. If you do not have a legitimate purpose consistent with this objective for discussing a matter, please refrain from discussing the matter during NERC meetings and in other NERC-related communications.



You should also ensure that NERC procedures, including those set forth in NERC’s Certificate of Incorporation, Bylaws, and Rules of Procedure are followed in conducting NERC business. 



In addition, all discussions in NERC meetings and other NERC-related communications should be within the scope of the mandate for or assignment to the particular NERC committee or subgroup, as well as within the scope of the published agenda for the meeting.



No decisions should be made nor any actions taken in NERC activities for the purpose of giving an industry participant or group of participants a competitive advantage over other participants. In particular, decisions with respect to setting, revising, or assessing compliance with NERC reliability standards should not be influenced by anti-competitive motivations.



Subject to the foregoing restrictions, participants in NERC activities may discuss:

· Reliability matters relating to the bulk power system, including operation and planning matters such as establishing or revising reliability standards, special operating procedures, operating transfer capabilities, and plans for new facilities.

· Matters relating to the impact of reliability standards for the bulk power system on electricity markets, and the impact of electricity market operations on the reliability of the bulk power system.

· Proposed filings or other communications with state or federal regulatory authorities or other governmental entities.



Matters relating to the internal governance, management and operation of NERC, such as nominations for vacant committee positions, budgeting and assessments, and employment matters; and procedural matters such as planning and scheduling meetings.
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